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conversion & extension 

It is easy to understand why Dave and Sarah Wring 
enjoy living in their part of Cornwall. Their stunning 
barn conversion on the outskirts of the market town 
of St Colomb Major is close to the sea, and perfectly 
situated to enjoy the great outdoors.

Dave is a keen cyclist, while Sarah can often be found 
in her spare time at her beach hut on nearby Lusty Gaze 
beach at Newquay, even on the wildest winter days.

The couple and their daughter, Poppy (16) enjoy walking 
their two dogs, Buster the beagle, and Pepper the labrador, 
along this beautiful part of the north Cornwall coast.

If all this sounds idyllic, it has been a long time coming. 
They have realised their dream only after a long-fought 
battle with the local planners to gain planning permission 
to convert their former agricultural outbuilding.

“It was horrific,” says Dave of the seven-year battle to 
convert the early 19th century cowshed, which served St 
Colomb’s largest dairy herd until the 1950s. 

The Wrings had lived in the nearby farmhouse for 
13 years and over that time had rented out the stone 
outbuilding for a variety of purposes.

“The barn had been put to many uses – retailing, rental 
storage, and as a workshop let – but we kept being let 
down by tenants. In the end we felt compelled to convert 
it,” explains Dave, who is no stranger to the building trade, 
being a qualified electrician and plumber, with the ability 
to  turn his hand to most tasks from installing solar panels 
to doing groundworks.

The couple decided to sell their house and subdivide part 
of the property containing the cowshed. The sale of their 
house would fund their conversion which they estimated 
would cost around £200,000.

The Wrings were keen to retain the original character of 
the 200-year-old barn but wanted a bright, contemporary-
style home that would be cheap to run. It was also important 
that it sat comfortably within its boundary without spoiling 

Pictures: The 
integrity of The 
Cowshed has 
been retained 
with the cedar-
clad extension 
discreetly tucked 
behind the original 
stone structure. 

The Cowshed
Dave and sarah Wring have converted a 
former cowshed into a family home with 

Dave undertaking much of the build himself.
story: RoSS StokeS   Pictures: lillicRap and chilcott

FACT FILE

the sPec 
l  Timber frame with 
 granite, stone and 
 brick cladding
l  Western cedar 
 clad extension
l  30 tube solar array
l  Air source heat pump
l  Rainwater recycling

l  Triple-glazed windows
l  Automatic LED lighting
l  Underfloor heating
l  B energy 
 efficiency rating
l  Three bay barn, 
 with double garage 
 and studio above
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the beautiful surroundings. And it needed to be a practical 
family home, easy to maintain and keep clean.

The matter of selling the farmhouse whilst retaining 
the barn on one third of an acre proved relatively 
straightforward, with the barn valued at the time at around 
£150,000. Securing planning permission, however, proved a 
different matter.

“We were advised to go down the  holiday let route, 
because Cornwall is a holiday destination and the planners 
are sympathetic to these applications,” explains Dave, who 
reluctantly agreed although the couple had always wanted 
the barn as a family home.   

Permission was duly granted, and the Wrings then 
had to employ a specialist to argue that the barn wasn’t 
suitable as a holiday let. “As it had been agreed in principle 
that the barn could be lived in, it just had to be argued it 
wasn’t viable as a holiday home, and should be granted 
permission for a permanent home,” says Dave.

In the end the entire planning process took seven years, 
with the design that was eventually approved far from the 

modern home the couple had envisaged. They had opted to 
submit a safe conservative design with modest extensions 
at both gable ends to ensure approval.

They turned to local architect Luke Boylan to transform 
their original dream into a reality, presenting him with a 
‘look book’ to show the style of house they wanted. 

Luke immediately established that a complete redesign 
was required. “The existing permissions followed the local 
design guide written in the 1990s to the letter – subservient 
roof line to any extensions, timber cottage-style windows, 
timber clad extension tacked on to either gable,” says  
Luke. “The existing simple rectangular form and stonework   
of the barn was lost in the confusion of the additions.”

Luke could see that the redesign needed simplifying, 
removing the end extensions to reveal the modest linear 
barn and stonework, which allowed a light and airy 
simple open-plan living area to be contained within the 
original footprint. He was keen that the extension should 
contrast from the original barn, and be seen as a separate 
entity. He designed a separate contemporary-style, cedar-

Above: The 
spectacular open-
plan  living area 
has the kitchen 
at one end with 
the lounge in 
the middle and 
a bedroom at 
the other end. 
A mezzanine 
provides a study/
snug.  Amtico 
flooring has 
been installed 

conversion & extension 

Above: The 
modest kitchen 
was designed 
and fitted by 
Wickes. “It looks 
as if it cost twice 
as much as the 
£11,000 we paid,: 
says Dave. The 
exposed beams 
are a feature of 
the open-plan 
living area. 

clad extension to the rear, connected to the barn with 
a glazed link. This link also organised the layout of the 
scheme, effectively creating a space between the living and 
more private sleeping areas.

Work began on site on January 1, 2013, with Dave 
reasoning that the groundworks could be done during 
the short winter days, allowing him to enjoy the longer 
summer days on the build and the internal fit out. 

Together with a friend and fellow tradesman, Mark 
Barlow, and a fulltime labourer, Dave undertook most 
of the building work, calling in local tradesmen from 
Newquay when required. Sarah’s father and uncles were 
also on standby to lend a hand, not least Uncle Monty 
and his JCB who helped to remove the 540 tonnes of spoil 
required to achieve the correct ground levels. 

The sub ground level living room needed tanking, and, 
being built on granite, a radon sump was also needed. A 
mobile home was brought on site which was to be the family 
home during the build. Sarah continued to work at the nearby 
airport, while Dave and Mark worked full-time on site.
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conversion & extension 

“I didn’t have a life except the build,” says Dave of this busy 
time. “I had to pack in my hobbies and social life completely 
but that’s how I am – focused. Sarah was okay to start with 
but became seriously stressed towards the end, and Poppy 
hated the caravan so much we built the garage workshop 
with  a studio in the roof first so my life was easier.”

The existing structure was photographed, then carefully 
dismantled and a timber frame structure erected which 
was later clad in a combination of local granite, stone and 
brick beneath a slate roof.

Dave was keen to make the structure as energy efficient as 
possible with extensive insulation, and consulted Knauf, who 
were happy to design a scheme to maximise performance. 
Other suppliers also demonstrated a willingness to be 
involved with the build and to offer support and guidance. 
This support came from across the board, from floor and 
kitchen suppliers to window manufacturers. Advice and 
support also extended to the local Building Control officer, 
whose advice proved invaluable. 

The green approach to the build was reinforced with 
triple-glazed windows and doors from Danish company 
Rationel, and solar operated rooflights from Velux.

An air source heat pump powers the underfloor 
heating, whilst an array of solar panels heat the water. 
A rainwater collection tank feeds the toilet, washing 
machine and garden. The energy efficiency measures 
extend to the Illumina LED lighting system, which 
can be pre-programmed for different moods and can 
be controlled via a mobile phone. All of these factors, 

Above: The 
Westfire wood-
burner with 
exposed twin-
walled stainless 
flue, takes pride of 
place in the main 
living area which 
has a feature 
wall and sliding 
doors leading 
out into the 
garden terrace. 

together with a well-built, airtight structure, have enabled 
the completed barn to achieve a B energy efficiency rating, 
a rare achievement for a conversion.

Internally, the barn has been finished to a high standard, 
with the exposed roof trusses dominating the vaulted 
open-plan 32ft kitchen/dining area. There is a pleasing 
combination of contemporary and traditional materials, 
with pieces of oak salvaged from a farm used as stair 
treads to the mezzanine matched with stainless steel and 
glass balustrading. The mezzanine is used as a study but 
can double as a sleeping area for guests. In the sunken 
sitting room, the lower ceilings create a more intimate feel, 
enhanced by a suspended log-burner. 

Outside, the landscaping is already taking shape, having 
begun at the same time as the groundworks. “I didn’t 
want to have a new house in the middle of a rubbish tip,” 
Dave declares.

The third bay of the double garage currently serves 
as Dave’s workshop, while the self-contained studio 
– a saviour for Poppy during the time in the caravan 
– provides additional guest accommodation.

The project has obviously given Dave and Sarah 
immense satisfaction, and has been rewarded with a 
nomination for the prestigious LABC awards. But they are 
already turning their attention further afield.

“Sarah has spotted an ideal project in the village so we 
are moving on,” says Dave. They have put the property on 
the market, but in the meantime, they are enjoying their 
last days at The Cowshed.

Dave's top tips
u You can do most 
tasks if you apply 
yourself use common 
sense and researching 
it on the web.
u Find an architect that 
is genuine and shares 
your ideas and dreams. 
u Foster a good 
working relationship 
with Building Control 
– this is essential. 
u Ensure planning 
is in place. 

u Insure your project 
from the start. 
u Never be scared 
to take it down or 
out if it doesn’t look 
right. The fact that 
you’ve questioned 
it in the first place is 
because it’s not right. 
u Be concise
u Be prepared: 
things will go wrong, 
don’t panic. 
u Have a site toilet!
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the Bottom line 
the land was valued at £150k at the time the Wrings 
sold their farmhouse. they spent £250k on the barn 
conversion and a further £53k on the triple garage 
and studio. it is currently on the market with Lillicrap 
chilcott for £475K. (lillicrapchilcott.com)

majoR coStS 
velux £8,000
rationel £25,000
Lighting all LeDs  £7.000
samsung air source, heat pump  £8,000
Wickes kitchen  £11,000
stainless steel stairs, gates front rear, 
finishing thresholds  £9,000
Wood-burner  £1,700 
Bathroom novellini  £6,000
Western cedar cladding   £7,000
amtico  £2,400
stone and granite  £8,000
Lime mortar and sand  £5,000

u PROJect
Architect b-architect: b-architect.co.uk  

u stRuctuRe 
Building works Dave Wring and Mark Barlow 
Insulation Knauf insulation: knaufinsulation.co.uk 
Windows and doors rationel: rationel.co.uk
Roof windows velux: velux.co.uk
Builders merchant BsL Winnards: 01637 881783
Roof DJr roof trusses: djr-roof-trusses.co.uk

u FixtuRes & Fittings
Flooring amtico: amtico.com
Kitchen Wickes, truro: wickes.co.uk
Bathrooms novellini: novellini.co.uk
Rain water harvesting, air source heat pump

Underfloor heating Wavin: osmaufh.wavin.com
Lighting illumina of truro: illuminalighting.co.uk

FACT FILE

contactS
home trutHs

FLoorPLan
the converted cowshed comprises 
two separate components – the 
rebuilt original barn which houses 
the main living area and a third 
bedroom, with a link corridor 
providing access to the second 
component which accommodates 
the main en suite bedroom and a 
second bedroom.

What was the high 
point of the project?
the beautiful roof by a local 
company two miles up 
the road. the roof trusses 
completely blew me away.  
…and the low point?
calculating that 540 tonnes 
of spoil needed to be moved. 
even with uncle Monty and 
his JcB  that’s a lot to move!
What did you enjoy most 
about the project? 
Making new friends who are 
quality craftsman , realising the 
trade are keen to support you 
with design and specification,  and 
eating pasties for breakfast . 
What do you like most 
about your house?
the lighting inside and out, the 
velux windows and the bathroom. 

What was your greatest 
extravagance?
velux windows and rationel 
windows and doors. 
and your best buy?
velux windows and rationel 
windows and doors.
describe the wow factor
the lighting inside and out, 
the internal beams,  and 
the velux array . 
What was the most 
memorable experience?
 Getting the mobile home 
on and off site was really 
stressful. the exit was unreal 
– a Land rover on two wheels 
balancing a mobile home, 
with its brakes on fire to 
prevent it running away down 
a hill!  so scary and slightly 
humorous at the same time!”

conversion & extension 


